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.  Whatis CNCDP?

. Background and former studies on Mount Nemrut Tumulus
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[. Track I Studles on Mount Nemrut Tuulus

. Measured drawings, Restitution and Restoration Projects of Mount Nemrut Tumulus
. Environmental Design Preliminary / Implementation Projects
. Adiyaman Visitor House Implementation Project
. National and international publicity

lIl.  Track Il: Commagene Nemrut Management Plan Studies
. Methodology / definition of boundaries
. CNMP analyses and evaluation

. CNMP sub projects
. CNMP monitoring and training activities
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Background: Problems in Nemrut:

< - Scientific evaluation of Mount Nemrut
\ Tl Tumulus:

¢ The archaeological researches so far, comprise enough
information to understand and recognize the value of Mount
Nemrut Tumulus; however this is not reflected in practice, and
necessary measures of conservation, conform to our national
legislation and contemporary conservation criteria, could not be
defined up to now.

- Lack of archiving:

The archives belonging to experts who worked on Nemrut, are
either in the countries like United States, Germany, Holland, or in
special collections of some universtities or research institutes.

- Deteriorations in the vestiges:

The monuments have deteriorated/are deteriorating due to
natural factors as harsh climatic conditions, snow pressure,
eathquake and also due to vandalism and the wrong
interventions made in the past.

- Presentation and publicity of the area:

The area is not presented to the visitors on its own merit.
Protection of the vestiges is not assured and the area does not
respond adequately to the visitors’ needs. Security is a problem in
the area both for the visitors and the vestiges.

Ibrahim Demirel, 1990
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Background of CNCDP: Legal/administrative background

LEGAL BASE

Law nr 2863 on the
protection of cultural and
natural heritage,

Law nr 2873 on National
Parks

ADMINISTRATIVE STRUCTURE:
CENTRAL
Ministry of Culture and Tourism,
Ministry of Environment and Forestry,
Ministry of Development and Housing,
TR Prime Ministry Southeastern Anatolia Project Regional
Development Administration,
REGIONAL
Sanliurfa Regional Commision of Cultural and National
Assets,
LOCAL
Adiyaman Province
Malatya Province,
Adiyaman Museum,
Adiyaman Office of Natural Protection and National Parks
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Background of CNCDP:Problems and potentials
of Adiyaman:

Ulke Yer Ziyaretci Sayisi
China Forbidden City 7.000.000
Italy Pompei 2. 000.000
India Taj Mahal 3. 000.000
Greece Akropol 500.000
Spain Elhamra 2.200.000
Turkey Nemrut 55.000

Adiyaman and tourism:
« Accomodation in Adiyaman is only 1 night.

» The number of tourists visiting Nemrut is very low compared to
similar World Heritage Sites.

*The tourism facilities in the whole province is quite insufficient.

* The richest period in the history of Adiyaman is the Commagenian
Kingdom period.

* Presentation of Nemrut, together with all the other assets belonging
to Commagene which is an authentic Anatolian culture, using
participatory planning models, will stimulate and develop the tourism
in the province.

Nemrut Dag Tumulasi'ne Gelen Turist Sayisi: 1991-2007

g
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Background of CNCDP: Problems of Adiyaman:

Development issues of Adiyaman:

* Adiyaman is one of the less developed
cities in the southeastern Anatolia.

» The province has lost 80% of its
agricultural lands to Ataturk Dam.

» The agriculture is very limited as water
pump stations are not built all over the
province yet.
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Aim of CNCDP

“The conservation, interpretation, presentation and
sustainability of the Tumulus of Mount Nemrut, inscribed on
the UNESCO World Heritage List, as well as the archaeological
sites within the boundaries of Nemrut National Park and the
region which includes monuments belonging to the
Commagene civilization; to preserve their architectural,
archaeological, historical, economic, social, cultural and
ecological values as a whole, according to international
conservation principles”

Strengts of the project:
i « UNESCO World Heritage Site
II N [ s l: II - A pioneer project in this field in Turkey

Date of Protocol: 15 August 2006
3 March 2008 (Rev)
Counterparts: MoC-METU
Timespan: 2006-2010
Budget: 2.300.000 TL
Team: Interdisciplinary (~ 50 persons)
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Methodology and secondary aims of CNCDP

« Carry on a model based on
collaboration between the
counterpart institutions and the
interedisciplinary team during the
whole project process and in
realisation of the projects,

« Transform Nemrut to a special
destination in Southeast Anatolia,

* To be a part of the MoC’s Brand Mark
Cultural Tourism Cities (2008)”

 Toraise national and international
funds for the social projects planned
but not financed within CNCDP,
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A first generation Management Plan
Scope of CNCDP:

TRACK |. CONSIDERING MOUNT NEMRUT
TUMULUS AND NEAR SURROUNDINGS:

1.1. “The Tumulus and Monuments of Mount Nemrut —
Research on Material, Structural Condition and
Geology, developing conservation proposals”,

1.2. Definition of “The Tumulus and Monuments of
Mount Nemrut - Urgent and Temporary Action Plan”,
preparation of technical specifications for tender

1.3. “The Tumulus and Monuments of Mount Nemrut —
Research, Archiving, Documentation and Preparation of
“1/ 200 scaled Environmental Design Preliminary
Project”, preparation of technical specifications for
tender.

TRACK Il. CONSIDERING MOUNT NEMRUT
NATIONAL PARK AND NEAR SURROUNDINGS:

2.1. Research on definition of boundaries and scope of
“Management Area”,

2.2. Preparation of a Management Plan within
Commagene-Nemrut Conservation Development
Program Management Area Boundaries.
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TRACK I: Mount Nemrut Tumulus: general information
Nemrut: location, history, architecture

« Nemrut Hierothesion (cult area), is constructed in the period of
King Antiochos I. (69-36 BC).

« Commagene King Antiochos relates his genealogy with east
(Persian) and west (Macedonian) ancestors,
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3 Wi et East Terrace

Nemrut: location, history,

architecture

In East and West terraces,
the arrangement of God
statues placed between the
two couples of lion and eagle
statues are lined from left to
right as:

KABA lItd, 1999

West Terrac
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TRACK [|: Nemrut Archive - History of research (19th century)
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TRACK [I: Nemrut Archive — History of research (20th century)
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TRACK I: Nemrut Archive - History of research (towards 2000s and after)
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http://whc.unesco.org/en/list/448
http://whc.unesco.org/en/list/448
http://whc.unesco.org/en/list/448
http://whc.unesco.org/en/list/448
mailto:neriman@metu.edu.tr
mailto:neriman@metu.edu.tr
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TRACK I: Environmental Design Application Project
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TRACK I: Environmental Design Application Project

Natural and built environment,
current uses & landscape elements
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TRACK I: Environmental Design Application Project
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TRACK I: Environmental Design Application Project

Site office and guards’ house

Camera unit

VAZIYET PLANI
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TRACK I: Environmental Design Application Project: Festival Area
N <.
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TRACK I: Adiyaman Visitors House

P
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TRACK I. Adiyaman Visitor Center
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TRACK I. National and international publicity

www.nemrut.org.tr

KOMMAGENE NEMRUT KORUMA GELISTIAME PROGIAMI
PAVALENE MEMBUT CONSERGATION DEVELOMENT MOGRAMME
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Web site

Exhibitions
Publications
Seminars/conference:
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TRACK |: Mount Nemrut Tumulus and Monuments Research on Material, Structural
Condition and Geology, Developing Conservation Proposals

» To determine the types and causes of
decay & deterioration, and their control

* To determine the structural problems,

their causes and prevention
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TRACK I: Mount Nemrut Tumulus and Monuments Research on Material, Structural
Condition and Geology, Developing Conservation Proposals: Measured Drawings-

Restituton-Restoration
Measured Drawings, Restitution Drawings and Restoration Project

Measured Drawings

Architectural Blocks
Documentation Work
Architectural Blocks
Database:
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TRACK |: Documentation of Architectural Blocks / Analyse of Structural Condition
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NEMRUT DAGI TUMULUSU

FOTOGRAF

GUNEY CEPHESI
KUZEY CEPHESI

DOGU CEPHESI

BATI CEPHESI

GUNEY CEPHESI
KUZEY CEPHESI
DOGU CEPHESI

KUZEY CEPHESI
GUNEY CEPHESI

Total

1318

321Q0%1 3 Twad
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Sandstone | Limestone

Location

East terrace
West terrace
North Terrace
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TRACK I: Restitution Drawings: NORTH TERRACE

U sZ5EY TERASI




COMMAGENE NEMRUT CONSERVATION and DEVELOPMENT PROGRAM

www.nemrut.org.tr

TRACK I. Restitution Drawings: WEST TERRACE
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TRACK I: Mount Nemrut Tumulus Restoration Project

Principles, main approach and intervention criteria:
Minimum intervention with a different approach for all three terraces which are destroyed in different degrees and which

have different qualities and problems for presentation:
Immediate interventions to stone blocks, partial consolidation in some parts of the natural rock cut base, keeping the blocks

of statues in their original1881/1983 locations,
Cleaning and consolidating the sandstone blocks and stelas insitu and in the temporary restoration laboratory or moving

some in Adiyaman Museum if necessary,

BONAMA Dok sy
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TRACK I: Mount Nemrut Tumulus Restoration Project

Principles, main approach and intervention criteria: i
. In the of case putting their replications in the original positions of stellas u
where K.F. Dérner removed from in 1984; partial completion only to indicate 3D

SELANLASMA KABARTMALARI

ARTAL
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TRACK I: Mount Nemrut Tumulus Restoration Project
Engelliler icin KATO ve baslar i¢cin ISKELETLI ORTU SISTEMI
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TRACK I: Mount Nemrut Tumulus Restoration Project
Mapping of interventions

North Terrace

East Terrace

West Terrace




Track Il: Commagene Nemrut Management Plan Studies

Methodology / definition of boundaries

CNMP analyses and evaluation
CNMP sub projects
CNMP monitoring and training activities
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lIl.  Track Il. Commagene Nemrut Management Plan Studies

Completed in March 2007.

Data of 258 asset/area is collected and transferred to GIS forms,

The study of the Management Area boundaries, based on the
defined model and Adiyaman Province Cultural Inventory, is
completed. The final report is submitted to MoC in December
2008. One of the suggested scenarios in this report is adopted by
the MoC and the final MA boundary is decided.

The field survey within these boundaries is accomplished in 2010
Summer, the Management PLan will be prepared by the end of
2010.

As a result of 9 stakeholder meetings and comprehensive
interviews, satisfactory results are obtained which will support the
projects. The interim report about these conclusions is submitted
to MoC in December 2008.
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lIl.  Track Il. Commagene Nemrut Management Plan Studies

<< gurt

During the CNCDP Management Plan boundary studies, an
inventory comprising 258 assets/areas is prepared as a side
study.

This product being
can be reached at

METU is planning to widen this study and publish it as a
book.

Kommagene Nemrut Koruma Gelgtirme Program |
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lIl.  Track Il: Commagene Nemrut Management Plan Studies

MoC has made a first evaluation about the considering different stakeholders’ opinions. In the
meeting held in June 2009 with the Nemrut Scientific Advisory Committee, between various scenarios that METU has developped,
the scope and of scenario number IV is accepted.

KN KG KOMMAGENE - NEMRUT KORUMA GELISTIRME PROGRAMI

YONETIM ALAN SINIRININ BELIRLENMESI

YONETIM ALANI SINIRI ONERILERI VE ONCELIKLER!

Betgelemuier ve Oncalibien Bolgeleme ve Oncalitlerine Gore Kultur Varislan
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TN

lIl.  Track Il: Commagene Nemrut Management Plan Studies

The cultural heritage assets within the relevant Management KN KG KOMMAGENE - NEMRUT KORUMA GELISTIRME PROGRAMI
. YONETIM ALAN SINIRININ BELIRLENMESI
Plan boundaries are:

: Mount Nemrut Tumulus, Arsemia ancient site, Karakus

Tumulus, Cendere Bridge, Eski Kahta / Yeni Kale
Perre ancient site and Pirin Village,

Adiyaman commercial center, Palanl cavern, Haydaran Rock Cut
Tombs,

. Old Besni, Sofraz Tumuli, Ozbaglar Rock Cut Tombs,
Kizilin Bridge, Turus Rock Cut Tombs

Derik Sacred Area (I. and Il. Hereon buildings) and Castle

YONETIM ALANI SINIRI ONERILERI VE ONCELIKLER!

Beigelemuler ve Onceliblen Boigekeme ve Oncalitierne Gom Kuftur Variian



Track II: Commagene Nemrut Management Plan Studies

1. INTERIM REPORT

A. SURVEY RESULTS — CURRENT
SITUATION

Al. Location and general properties:
A2. Natural environment

AS3. Built environment

A4. Ancient names index

A5. Setup of ownerships

A6. Existing users / usages

A7. Stakeholder Map:

A8. Infrastructure

A9. Site presentation and landscape
elements

A10. Former research

A 11. History, Context ve
Archaeological finds

Al12. Conservation — planning history
A13. Administrative status

Al4. Responsible/authorized
persons/institutions

A15. Social structure

Al6. Security

Al7. Systematic monitoring
activities to protect the site:

A.18. Resources:

A. 19. Annexes:

ﬁ Ministry of Culture and Tourism

2. INTERIM REPORT

B. EVALUATIONS FOR THE
MANAGEMENT PLAN

B1. Meaning, significance and
value of the place

B2. Problems

B3. Potentials

B4. SWOT Analysis

B5. Vision and objectives /
Policies/ Main strategy areas/
Strategies/ Projects / Project
objectives

B5.1. Vision and objective
B5.2.POLICIES

B5.3 MAIN STRATEGY AREAS
B5.4.STRATEGIES, PROJECTS,
PROJECT OBJECTIVES

B6. Priority intervention areas
Stratejic intervention areas

3. INTERIM REPORT
C. MANAGEMENT PLAN
DECISIONS

C1. Management Plan
boundary

C2. Accessibility

C3. Uses

C4. Protection

C5. Research

C6. Interpretation and
presentation

C7. Locak development
C8. Management model
C9. Projects

C9.1 Sub projects

C9.2 Project establishment/
administration model
C10. Work program

10.1 Urgent measures
10.2 Short term works
10.3 Medium-term works
9.4 Long term works
C11. Operation plan

Middle East Technical University

4. FINAL REPORT

D. MONITORING -
EVALUATION AND
TRAINING
PROCEDURES

D1. Monitoring and
evaluation

D2. Training needed for
realization of the activities
D3. monitoring evaluation
procedure, responsibility,
commitments

D4. Heritage impact
assessment

—~—




Participatory Planning Works

Focus group study questions: The person interviewed: ...............

Perception
1. What coes to your mind when one says Besni/Kahta/Adiyaman?
2. What do you think when mentioned cultural, environmental, historical values?
3. What properties of your town omes to your mind?
4 What are the local properties that you have which you think you are preserving or which differs you from

other places (physical and social)?
5 What is important for others about Besni/Kahta/Adiyaman?

Evaluaton
1. What probems do you have about the local properties to be preserved?
2 What are the souces of the problems?
3. What are the local properties that you can benefit from in the future?
4. Vision and future steps.
5 Consdering the local properties and potentials how do you want to see the future of this town?

m -

. What can and has to be done in order to reach this?
Commitment
1. Whaqt cqn you do for such a future?
2. Who else can take what kind of responsibilities?
3. Which person would you like to be invited to the following stakeholder meetings who can best reresent

your village/your views? Can we get his name and address?

Second focus group work gquestions © The person interviewed: ...............
Evaluation results of the former interview / Summerising the conclusions by the research

team
Completing missing points
1. Do you have additional information, corrections or suggestions that you would like to add?
2. In your opinion are we expressing correctly the situation?
Vision and future projects
1. How would you like this area, this vilage to be in the future, how would you like this area or village to develop
conidering its properties?
2. To reach this, which steps should be taken, what kind of projects there can be?
3. In your opinion what should be the priorities?
Determining the commitments and stakeholders
1. What role can you take, what can you do to realise the projects?
2. What canothers do? Can you define these people? Hwo could they help or in which fields they can give support?
3. For the coming salkeholder meetings which person would you like to participate who will best represent your

village/your opinions? Can you give their names and adresses?
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CNMP: PARTICIPATORY PLANNING PROCESS

2005 -

EYLUL 2006 TEMMUZ 2008 ARALIK 2008

2009

EYLUL 2009

EKiM 2009 - EKiM 2010

KOMMAGENE-NEMRUT KORUMA VE GELISTIRME PROGRAMI ALAN YONETIM KATILIMLI PLANLAMA SURECi

KASIM - ARALIK 2010

ARALIK 2010 2010 -

DEVELOPMENT of MONITORING
PreSURVEY SURVEY-DEFINITION ANALYSIS-EVALUATION 1
‘[ e e { _________________ SOLUTIONS/PROPOSALS /REVISION
DETAY LANDIRILMIS KATILIMLI PLANLAMA SURECI
R DETAYLI ALAN P oo A .
ommacene ueweur rines kaviakuamssaprams | YONTEALAN. | SISl || auaoneriv | uzuaneret siveliuuamamac| | saeorians | stetienoiame || gy
YEREL BiLGiYi iDDiA SAHIPLERI iLE URETME + YEREL BiLGiYi it A - : : VE izLEME
BELiRLEME ORETME BiLGILENDIRME URETILMESi TAMAMLANMASI
Aiinci asama /'\ 2indi asama A 3t agama /5_\4iincii asama rg\sinci asama /.\ 6indi asama A\ 7% asama i _8inci agsama
\_/ \_/ \_/ \_/ \_/ \/ \_/
ALANLA ILGILI ADIYAMAN iL NEMRUT VE NEMRUT NEMRUT VE KOMMAGENE- iL/ILGE DUZEY] IL/ALGE/KOY ONCEKI ASAMALARDA PAYDASLARLA MERKEZI UST YEREL
BILGININ VEILGE GEVRESINDEKI GALISMA ALAN CEVRESINDEKI NEMRUT ALAN PAYDAS DUZEYi VE TEKNIK EKIP TARAFINDAN DUZEY PAYDASLARIN
SAPTANMASI PAYDAS ALAN SINIRININ ALAN YONETIM GRUPLARL PAYDAS BELIRLENEN PLAN BILGILERININ YONETICILERE KURACAGI
KOMMAGENE GRUPLARI UST KAPSAMINDA PAYDASLARDA KAPSAMINDA SINIRININ TEMSILCILERI GRUPLARI DERLENMESI, CALISTAYLARDA PROJENIN PLATFORM ILE
U L DUZEY = IL/ILGE/KOY N VE TEKNIK BELIRLENEN iL/ILGE DUZEY1 iLE ONCEKI TEMSILCILER] DETAYLANDIRILMAMIS PROJELERIN SUNULMASI VE ORTAK OLARAK
B TEMSILCILERI DUZEYINDE EKIPTEN GELEN ALT PAYDAS ASAMALARDA iL’E ONCEKI DETAYLANDIRILMASI, 1 ZLEME- TAAHHUTLERIN ADIYAMANIL
B ORI ILEON PAYDASLARLA BILGILER BOLGELERDE GRUPLARININ BELIRLENEN ASAMALARDA DEGERLENDIRME SISTEMININ ALINMASI OZEL IDARESI
‘ TESPITININ SORUNLARIN DOGRULTUSUN DETAYLIALAN ost STRATEJILERIN VE GALISTAY KURULMASI ALAN YONETIM
KOMMAGENE (SWOT) VE . DA KNKGP CALISMASI YONETICILERIN VE PROJELERIN 1'DE KOORDINASYON
NEMRUT UN YAPILMASI, POTANSIYELLE 0oDTU EKiBt fLALGE KOY E SUNULMASI PAYLASILMASI BELIRLENEN BIRIMININ ALAN
TARIHI- VIZYONUN RIN ODAK TARAFINDAN DUZEYINDE VE GERI : VE YENIDEN PROJELERIN YONETIM PLANI
KULTUREL- BELIRLENMES] GRUP ALAN CBS PAYDASLARLA BILDIRIMLERIN URETILMEST PAYLASILMASI KARARLARINI
SOSYAL VE GELECEK GALISMALARI ARACI ILE STRaTE ALINMASI AEEET VE YENIDEN UYGULAMAYA
OZELLIKLERINI BEKLENTILERIN iLE KARAR DESTEK ; URETILMESI GECMESI
: / : ALANLARININ PROJELERIN
N VE IN ALINMASI SAPTANMASI, SISTEMI : A e
o - 2 ; VE PROJELERIN DETAYLANDIRI ONCELIKLI
DEGERLERININ - a ON STRATEJL KURULARAK :
GORUSLERIN 2 NE— TANIMLANMASI LMASI, EYLEM PROJELERIN
ANLASILMAST ALANLARININ YONETIM
SENTEZLENMES TANIMLANMASI SINIRLARININ VE . PLANLARININ DETAYLANDIRI
IVE P BELIRLENMESI TAAHHUTLERIN URETILMESI, LMASI, EYLEM
RAPORLANMASI GORUSLERIN ALINMASI TAAHHUTLERIN PLANLARININ
SENTEZLENMES GORUSLERIN ALINMASI URETILMESTI, .
iVE SETEALEINES TAAHHUTLERIN
RAPORLANMASI T VE ALINMASI
RAPORLANMASI
L - " - Projelendirme Toplantilari
KATILIMLI BILGI URETIM SURECI O] O Q (p) Q O
SAHA Odak Grup U Eki Odak Grup KENDi KENDENE
| el . zman p k A - O O O O O O UYGULAMA/
ARA S a1 SOOO SO0 NGULANA/ )

KENDI KENDINE

——O——O——O—DEGERLENDIRME
1ZLEME

iZLEME / DEGERLENDIRME SURECI
—— 00— 00— 0—0—0—0—0—0—0—-—-0—0—0—0—0—0—0—0—0—0—0—0—0—0

Koordinasyon /Uzlasma / Paylasim Toplantilari
YAYGINLASTIRMA SURECI [ ] |

—————————— YEREL MEDYA (GAZETE VE TV)

YEREL KURUMLARLA PAYLASIM )

[]

Basin Toplantilari D

Konferans Konferans Konfera

Konferanslar

[ AKADEMIK YAYIMLAR VE SUNUSLAR
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lIl.  Track Il. Commagene Nemrut Management Plan Studies

ﬁ Ministry of Culture and Tourism Middle East Technical University



lIl.  Track Il. Commagene Nemrut Management Plan Studies

Yeni Kale Kocahisar Village

Location in the National Park Communal capacity
Existence Location of the village
Strengths Its integrity with the other archaeological and Original traditional pattern
cultural sites in the region
Geological and geographical formation

Lack of presentation, infrastructure and publicity | Village without hopes

Structural problems Limited agriculture

Security problem Water piping and drainage problem

Weaknesses Garbage collection problem

Maintenance

Absence of high school and village clinic

Restriction of agriculture, construction, road construction and environmental planning activities

The restoration project of the Citadel is already Existence of communal capacity/willingness in the village
procured Awareness of the existing cultural heritage

Opportunities Empty traditional houses

Operating pension

Availability of fields convenient to organic agriculture

Physical deterioration New constructions
Lack of security Lack of infrastructure

Threats

ﬁ Ministry of Culture and Tourism Middle East Technical University



Track II: Commagene Nemrut Management Plan Studies
Evaluations / Developing vision, policies & Strategy areas on Yenikale

B5.1. VISION. Transform Kocabhisar Village with Yenikale Citadel into a Culture Village|1] conserving
traditional architectural features with the historical/cultural/natural values as a whole. Improving the village
to have a healthy environment and a strong social structure, transforming it to an important touristic station
in the National Park.

B5.2. POLICIES. Four main policies are suggested in order to reach the defined vision for Yenikale Castle
and Kocahisar Village with surroundings:

*Dealing the conservation and presentation of the citadel in consideration with the existing habitation;
*Dealing Kocahisar together with the other similar economic level habitations within the boundaries of
Kahta for the procedure of development;

*Activating the tools in the legislation in order to ensure the local community to participate in the
conservation and development process;

*Ensure the employment of the local community during the conservation and development process.

B5.3. MAIN STRATEGY AREAS.

3 strategy fields are defined for Yenikale and surroundings in order to attain their defined vision:
1)Historical/cultural/natural conservation and maintenance,
2) Cultural tourism centered development,
3) Development in other economic domains.

1] See. Turkey Tourism Strategy 2023, Activity code 101: Culture Villages.

% Ministry of Culture and Tourism Middle East Technical University
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Track Il: Commagene Nemrut Management Plan Studies

Developing projects according to defined strategies on Yenikale

Main strategy area I. Historical/Cultural/Natural Conservation and maintenance

Strategy 1. Research on cultural/historical heritage, field survey in Yeni Kale Citadel and Kocahisar Village
(jeophysical research, scientific excavation and cleaning works)

Name of the Project.

Aim of the Project.

1. Kocahisar / Kéahta settlement
surface/geophysical survey project

Detailed surface and geophysical research about Kocahisar / Kéhta
settlement concerning its historical background

2. Yeni Kale Citadel excavation
and cleaning project

Detailed scientific excavation and cleaning works

Strategy 2. Defining Kocahisar Village as a “Culture Village” preserving it as a whole with its

historical/cultural/natural values

Name of the Project

Aim of the Project

1. Project of definition of Kocahisar
Urban site boundaries and culture
village status

To determine the of 1st degree archaeological site and urban site
boundaries of the area comprising Yeni Kale Citadel and Kocahisar
Village, to realize the necessary expropriation activities and registering
the village in the status of Culture Village

2. Project of Kocahisar Protection
Development Plan

Preparation of a protection development plan in order to preserve and
develop the habitation as a culture village

3. Restoration of Yeni Kale citadel

Restoring the Citadel according to its restoration project

4. Security project

ﬁ Ministry of Culture

Defining necessary measures in order to sustain the security of the
citadel and the old cemetery

== 50

Middle East Technical University S
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Sturucture of COMMAGENE NEMRUT MANAGEMENT PLAN

CNMA VISION j

\

HISTORIC SITE/SETLEMENT VISION

Conceptual vision

Y

v A ) ir

MAIN STRAEGY 1. MAIN STRATEGY 2.
. CONSERVATION/MAINENANCE CULTURAL TOURISM

;__OTHER ECONOMICAL DEVELOPMEN

MAIN STRATEGY 3. TJ Way to go

Y

SUB STRATEGIES

) 4
MAIN PRJECTS

Y

SUB PROJECTS

Y

DEFINITONS

Target Group? Unit of measurement?
Time span to reach the target?
Who? Time? Buget?

OPERATIONAL PLANS
. PROJECT TARGETS

Information aiming
action

. ACTIVITY STEPS
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IINFORMATION PRODUCING MECHANISM

Commitment TOP MANAGEMENT

EXPERTS

Commitment LOCAL PEOPLE
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Ill.  Track Il: Commagene Nemrut Management Plan Studies
WORKING PROGRAM

Place

Strategies/ Projects | Phases

Conservation : 1=2011- 2015
Cultural Tourism | 2 =2016 — 2020
Other economic development : 3 = 2021 - 2030
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2011 - 2015 2016 — 2020/ 2021 - 2030

SUB-REGION CONSERVATION PROJECTS RESEARCH PROJECTS
CONSERVATION/RENOVATION PROJECTS VILLAGE CLINIC PROJECTS
SETTLEMENT REHABILITATION PROJECTA SETTLEMENT SUBSTRUCTURE PROJECTS

CONSERVATION

HOUSE-PENSION PROJECTS LOCAL FOOD MANUFACTURING ROJECTS
APPLIED EDUCATION AND PRODUCTION of RUG/KILIM PRODUCTIONS PROJECTS

CULTURAL
TOURISM

TOURISTIC GOODS PROJECT
TRAINING/EDUCATION PROJECTS
ACCESSIBILITY & PRESENTATION PROJECTS
PUBLICITY PROJECTS

STRUCTURING & MANAGEMENT PROJECTS

ORGANIC VINI- HORTICULTURE PROJECTS HOTHOUSE VEGETABLES OR FRUITS PROJECTS
HUSBANDRY PROJECTS FISHERY PROJECTS

ECOLOGICAL TOURISiIM PROJECTS
MARKETING PROJECTS

OTHER ECONOMIC
DEVELOPMENT



Track II: Commagene Nemrut Management Plan Studies



Track II: Commagene Nemrut Management Plan Studies
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Ill.  Track Il: Commagene Nemrut Management Plan Studies

Spatial distribution of Strategies/Projects in Adiyaman Province



Tablo 6: COMMAGENE NEMRUT MANAGEMENT PLAN

200 000

T1 Commagene Nemrut Areas Management Project
T2 Historic Areas/ Assets Monitoring Project
T3 Administrative & Legal Processes Development Project
T4 Commagene Nemrut Touristic Publicity Project
T4.1 Tour Routes Project
T4.2 Place/ Road Signage & Wayfinding Project
T4.3 International Commagene Painting & Scultpure Fest Project
T4.4 Advertiser Publications Project
T4.5 METU CNMP Documentary Film Project
T4.6 METU CNMP Information System Project
T4.7 Commagene Kingdom & Nemrut Archives Project
T4.8 Advertiser Film Project
T4.9 Advertiser Exibition Project
T4.10 Local Gastronomic Products Advertisement Project
T4.11 Introduction of CNMP to Different Target Groups Project
T5 Commagene Nemrut Training Project
T5.1 Conservation / Restoration
T5.2 Tourism Centered tTaining Project

T5.3 Social Awareness Project

. Phase: 2011-2015 Work Schedule

30 000
75 000

1500 000

60 000
410 000
160 000
120 000

60 000
200 000
130 000
151 000

340 000
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OPERATIONAL PLAN.

Example. Whole Area. Administrative & Legal Processes Development Project

Bo6liim 1: PROJE BILGILERI

iZLEYEN KISININ ADI.
Proje Yoneticileri. KTB
Proje Koordinatérii. ALAN YONETIM BIRIMi (AYB); PROJE EGITIM BiRIMi (APE); KATILIMLI PLATFORM (KP)
Proje Alani. KOMMAGENE - NEMRUT KORUMA VE GELISTIRME ALANI
Strateji. ALANIN ARKEOLOJiK, KULTUREL, TARIHI VE DOGAL CEVRE DEGERLERININ KORUMA UYGULAMASK IDARI VE YASAL ISLERIN UYARLANMASI
Temel Strateji Alani. TARIHI/KULTUREL/DOGAL KORUMA VE BAKIM
Vizyon. KULTUREL TURIZM ARACILIGI iLE 'KORUMA-DEGER KAZANDIRMA-GELISTIRME-SURDURULEBILIR
Béliim 2: PROJENIN HEDEFINE UYGUN UYGULANMASI
HEDEFLENEN MEVCUT
PROJE HEDEFLER] HEDEF KITLE OLCME BiRIMi PROJE PLANLAMA ZAMANINDAKI DURUM
1. KORUMA FAALIYETLERININ UYGULANMASINA YASAL VE IDARiI ARACLARIN GELiSTIRILMESI KNYA YASAL VE iDARI ISLER
ULUSAL/ULUSLARARASI
iDDIA SAHIPLERI
KNYP'NIN ONGORDUGU KORUMA VE GELISTIRME KARARLARININ HAYATA GECMESININ YASAL VE IDARI ISLER
2. SAGLANMASI uLUSAL /U'{“U';QARARASI
iDDIA SAHIPLERI
Bo6liim 3: PROJENIN UYGULANMASI
PLANLANAN FAALIYETLER
iLGILI . YONETECEK BASLAMA . I
HEDEF NO FAALIYET ADIMLARI KURUMLAR/KISILER UYGULAYICILAR TARIHI BITIS TARIHI BUTCE (TL)
1,2 1. KNYA AYB Baskani'nin atanmasi (5 000TL maas/aylik) (KTB AYB Baskani'ni KTB KTB ivedi 1 ay ivedi 1 ay -
atayamaz ise Bakanlar Kurulu karari ile atanmanin gergceklesmesi) (Ocak 2011) (Subat2011)
1,2 2. AYB'nin kurulmasi KTB KTB Subat 2011 Mart 2011 -
1,2 4. AYB'ye KNYP ile ilgili egitimin verilmesi KTB oDTU Mart 2011 Mayis 2011 -
1,2 5. APE'nin yasal olarak kurulmasi KTB KTB Subat 2011 Mart 2011 -
1,2 6. APE'ye fiziki donanim ve mekan saglanmasi KTB KTB Subat 2011 Mart 2011
1,2 7 KNYP'de 6ngoriilen sit alanlarinin onaylatilmasi KTB KTB Subat 2011 Subat 2011 -
1,2 8 KNYP alaninin ilan edilmesi KTB KTB Mart 2011 Mart 2011 -
1,2 9 KNYP'de dngoriilen érenyeri islemlerinin tamaml nasi KTB KTB 2012 2013 -
1,2 10. KNYP'de ongoriilen érenyerlerine bekci atanmasi KTB KTB 2012 2013 -
1,2 11. Kiiltiir ve Turizm Bakanligi ve Cevre Orman Bakanligi'nin KNYA kapsaminda isbirligini KTB KTB, Cevre Orman Subat 2011 Subat 2011 -
saglayacak gegici bir protokol imzalamalari Bakanhgi
1,2 12. Perre icin bir 'Uzlasma ve Yasal Goziim Uretme Komisyonu'nun olusturulmasi (siireli) KTB ivedi 1 ay ivedi 1 ay -
(Ocak 2011) (Subat2011)
1,2 13. Perre icin kurulacak komisyonun islerliginin kazandirilmasi Subat 2011 Haziran 2011 -
1,2 12. Perre icin kurulacak komisyonun kurulmasi asamasinda 3 uzman kisinin (KTB, oDTU) KTB KTB, ODTU, Perre ivedi 1 ay ivedi 1 ay 9 000*
Adiyaman'daki ekibe (Muhtarhk, Il Kiiltiir Md., yerel halk) calismasi Muhtarhgi, Yerel Halk (Ocak 2011) (Subat2011)

* 600TL/Kkisi x 1 kere/ay x 3 kisi x 5 ay = 9 000TL
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Table 1: Protection areas / Protection sites /Interactive transition zone / junction points within the CNMP boundaries

The areas/places defined as protection area /
transition zone

Nemrut Dagi TUmullsi
Arsemia Archaeological Area
Yeni Kale (Eski Kahta)
Karakus Tumulus

Cendere Bridge

Derik Sacred Area

Perre (Pirin) Necropole
Haydaran Archaeological Area

Palanli Caverv

10.  Adiyaman Center: Tuzhani and Otrakgi
Market

11. Turus Rock cut tombs
12.  Atmali Rock Cut Tombs
13. Eski Besni

14.  Sofraz Tumuli

15. Kizilin Bridge

Junction points

la. Karadut Village

2a. Damlacik Village

4a. Tegmenli Village

5a. Burmapinar Village

9a. Palanl Village

12a.Akkuyu Mezrasi

15a. Abluldeys Caverns

Province (Adiyaman and
Sanlurfa)

Kahta
Kahta
Kahta
Kahta
Kahta
Sincik
Adiyaman Center
Adiyaman Center
Adiyaman Center

Adiyaman Center

Adiyaman Center
Besni
Besni
Besni

Besni-Bozova (Sanliurfa)
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OPERATIONAL PLAN.
EXAMPLE. Sub region. Valley of Palanli
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OPERATIONAL PLANS.
EXAMPLE. Local. Haydaran — Taggedik Environmental Design

[PROJE TAKIP FORMU HAYDARAN BELGELEME VE CEVRE DUZENLEME PROJESI VE CEVRE DUZENLEME UYGULAMASI Y 8.1/8.2 |

Boliim 1: PROJE BILGILERI

IZLEYEN KiSiNIN ADL

Proje Yoneti KULTUR ve TURIZM BAKANLIGT
Proje Koordinatrii. 'ALAN YONETIM BASKANLIGI, GAZIANTEP RGLOVE ANITLAR MD
Proje Alani. KNYP ALANI
Strateji.
Temel Strateji TARIHi/KULTUREL/DOGAL KORUMA VE BAKIM
Vizyon. PERRE-PIRiN, PALANLI MAGARASI-PALANLI VE HAYDARAN-TASGEDIK YERLESIM VE KAYA MEZARLARI VADiSi BUTUNUNDE ARKEOLOJiK DEGERLERE DAYALI KULTUREL TURIZM TEMELLI GELISMiS DOGAL/KULTUR AYAGI
Béliim 2: PROJENIN HEDEFINE UYGUN UYGULANMASI
HEDEFLENEN MEVCUT UYGULAMALAR SONRASI HEDEF iZLEME
. . ~ L HEDEFE ULASMA . ) .
PROJE HEDEFLERT HEDEF KITLE OLCME BiRiMi SUREST PROJE PLANLAMA ZAMANINDAKE DURUM _UYGULAMA iZLEME ARALIGI _ UYGULAMALAR SONRASI DURUM
N Tigili yénetmelige g::; tiir varhigi veya éren fern i ms;l:; t:::;::;te n:;::'ﬂz E:::" m,::'z" a::m roys e ] : n E
agilmasi, mevcut kullanim ve ARG [| el e - KNKGP uum::‘ \:::zx::- _:::. g-\‘-irrhn belirlenmis ve
alanin ihtiyaglarinin karsila KOWGP tarafindan milkiyet satsmast yapims nt olmayan :| [
) konular raporda belirtilmistir. 1) (2
5. Projenin Killtiir icin gerekli olan i i Eserin korunmasy, alanin Yapimas: gereki koruma alismalary, hizmet birimi 3 E
ve koruma veya (roléve, 'YEREL HALK, ‘sunumu, hizmet ve 2yl
yapilmas: ALANDA CALISANAR gilveniigin saglanmast 1] [2]
3. [ 2]
[ 2]
4 [ 2]
1] 2]
5. (1] (2]
1) (2]
Boliim 3: PROJENIN UYGULANMASI
PLANLANAN FAALIYETLER UYGULANAN AKTIVITELER
iLGiLi YONETECEK FINANSMAN BASLAMA BiTiS YONETECEK FINANSMAN BASLAMA BiTiS
_HEDEF NO FAALIYET ADIMLARI KURUMLAR/KISILER UYGULAYICILAR SAGLAYACAKLAR _ TARIHI TARIHI BUTCE | _KURUMLAR/ KISTLER _ UYGULAYICILAR _ _ SAGLAYACAKLAR _ TARIHI _ TARiHi _ BUTCE
idari (tescil Kurulca
onayi)
Sit alam sinirlari degismeden yonetim alam siirlarinin kéye kadar
genisletilmesi icin gerekli idari-kanuni islemlerin tamamlanmas,
3y, verindecalismayapilarak kadastral pafta ile h N —_ 2011 2011 lo) [1] |2}
Kamulastirma islemleri, 117
Her iki kiyida kdpriiniin bulundugu parselleri
1 2. i gerekli siirecil AYB, AV Av A 2012 2012 -
1 3. Hizmetalim proje ihalesi KB Milelif firma KB 2014 265.000
2 4. Uygulamaisiihalesi K18 Yiiklenici K18 2016
5.
6.
7.
8.
9.
10.
11,
12.
13.
14.
1s. [ 2]
[ 16. lof 1] [2]
17. fo] (1 (2]
18. [ 2
19. 1] 2]
20. 1] 2]

Boliim 4: FAALIYETI UYGULAMA ZORLUKLARI ve/veya UYGULANAMAMA NEDENLER{

FAALIYET
NO UYGULAMA ZORLUKLARI ve/veya UYGULANAMAMA NEDENLERT SORUNU GIDERICI FAALIYET ONERILERT
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OPERATIONAL PLANS.

EXAMPLE. Local. Atmali — Akkuyu Culture Village Project

B6liim 1: PROJE BILGILERI

izLEYEN KiSiNIN ADI.

Proje Yoneticisi. KTB

Proje Koordinatorii.

Proje Alani. ATMALI KOYU VE AKKUYU MEZRASI

ALAN YONETIM BiRiMi (AYB); PROJE EGIiTiM BiRiMi (APE); KATILIMLI PLATFORM (KP)

Strateji. ATMALI (6ZBAGLAR) KAYA MEZARLARI'NIN ATMALI KOY U VE AKKUYU MEZRASI iLE BIRLIKTE BUTUNCUL ELE ALINNMASI VE TURIZM TEMELLI KULLANIMLARIN GELiS1
Temel Strateji Alani. I. TARIHI/KULTUREL/DOGAL KORUMA VE BAKIM, II. KOLTUREL TURIZM ODAKLI KALKINMA
Vizyon. ARKEOLOJiK DEGERLERI ORTAYA GIKARTILMIS, TARIHi/KULTUREL/DOGAL DEGERLERI ILE BIRLIKTE ESKi/YENI i ATMALI VE AKKUYU'NUN BUTUNCUL OLARAK GELiS

Boliim 2: PROJENIN HEDEFINE UYGUN UYGULANMASI

HEDEFLENEN

MEVCUT

HEDEFE ULASMA

PROJE HEDEFLERI HEDEF KITLE OLGME BiRiMI SURESI PROJE PLANLAMA ZAMANINDAKi DURUM
o Qgﬁﬁﬁ?;gﬂnﬂgﬁ:f&:&Am R R ORE AV ACIRAR IR YEREL HALK SURDURULEBILIR KORUMA 5yl Yapilarin ve acik alanlarin saglklastirimasina ihtiyag var
2. ATMALI-AKKUYU KOY PAZARI OLUSTURULARAK ATMALI-AKKUYU iYILESTIiRME . ) "
VE EKONOMIK ORGUTLENME CALISMALARININ YAPILMASI YEREL HALK SELIRHANE (VIS S e el ST
3. YORESEL URUNLERIN URETIM VE SATISININ DESTEKLENMESI L (S GELIR/HANE/YIL syil Yerel halkin destege ihtiyaci var
4. YEREL HALKIN KULTUREL BECERILERININ GELISTIRILMESI YEREL HALK YETKINLiK/ TURIST SAYISI 5yil istekli, bilingli ve isbirligine acik yerel halk var
5. ATMALI KOYU VE AKKUYU MEZRASI'NIN ATMALI (6ZBAGLAR) KAYA . — ve tiyac
MEZARLARI ILE BIRLIKTE ELE ALINARAK TURIZM DURAK NOKTASI YEREL HALK TURIST SAYISI S5yl — 24
OLUSTURULMASI
Boliim 3: PROJENIN UYGULANMASI
PLANLANAN FAALIYETLER
iLGiLi YONETECEK FINANSMAN BASLAMA BITiS "
HEDEF NO FAALIYET ADIMLARI KURUMLAR/KISILER UYGULAYICILAR SAGLAYACAKLAR TARIHI TARIHI BUTCE
1,25 1. Akkuyu Mezrasfnin giincel halhazir haritasinin saglanmasi KTB, AYB KTB KTB 2011 2011
1,23,45 2. IYA veSODES'in destedinin saglanmasi KTB, AYB, APE, KP Adiyaman Valiligi KTB 2011 2011
2,5 3. Akkuyu Mezrasini Atmal Kéyii ve Atmal (Ozbaglar) Kaya Mezarlari ie KTB, AYB, APE, KP Adiyaman Valiligi Adiyaman Valiligi - IPA 2011 2012
bagdlantisini gliglendirecek yollarin saglklastirimasi (Y12.6 Atmali Kiiltiirel
Miras ve Yerlesim Baglanti Yollarinin Saghklastirilmasi Projesi)
1,25 4. Akkuyu Mezra'sindaki yollarin saglklastrimasi (Y12.5 Akkuyu Mezrasi KTB, AYB, APE, KP Adiyaman Valiligi Adiyaman Valiligi - IPA 2011 2012
S lari Tas K Projesi)
1,2,5 5. Koy Meydani'nin Diizenlemesi ve Koy Kahvesi Rehabilitasyonu' KTB, AYB, APE, KP KTB - Muhtarhk KTB- Adiyaman Vaiiligi - 2012 2013 150.000 TL.
projesinin hazirlanmasi ve uygulanmasi IPA
1,25 6. Geleneksel yapil gevrenin saglklastrma kriterleri ve uygulama/kontrol stirecinin KTB, AYB, APE, KP KTB - Muhtarhk KTB - SODES - Adiyaman 2011 2015
belirlenmesi ve uygulamalarin yapimasi Valiligi - IPA - Yerel Halk
1,2,3,4,5 7. Adyaman krsal alannn Bayndrlk ve Iskan Bakanigi (BIB) tarafindan KTB,BiB, AYB, APE, KP KTB - BiB KTB - BiB 2011 2011
yuritilmekte olan 'Kirsal Alanda Ydresel Mimari Ozelliklerin
Belirlenmesi, Rehber Bir Kitap ve Ornek Mimari Projeler
Olusturulmasi' projeleri kapsammna alnmasi igin gerekli girisim|
1,25 8. Yeniyaplagsmann kriterleri ve uygulama/kontrol siirecinin belilenmesi igin KTB, BiB, AYB, APE, KP KTB - BiB - Miiellif - Yerel KTB - KOYDES - Adiyaman 2012 2015 250.000 TL.
'Kirsal Alanda Y6resel Mimari Ozelliklerin B lenmesi, Rehber Bir Halk Valiligi - IPA - Yerel Halk
Kitap ve Ornek Mimari Projeler Olusturulmasi - Adiyaman Kirsal
Alam Projesi'nin ihale edimesi ve hazrlatim
1,2,3,45 9. Geleneksel Kby Pazari Projesi'nin hazilanmasive uygulanmasi KTB, AYB, APE, KP KTB - Miiellif KTB - SODES - Adiyaman 2012 2013 150.000 TL.
KTB, AYB, APE, KP KTB, AYB, APE, KP KTB 2011 2015

1,2,3,45 10. Uygulama sirecinin izienmesi ve degerlendirimesi
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OPERATIONAL PLAN.
EXAMPLE. Local. Karadut Organic Vineyard/Horticulture Project
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KNYP Senaryosu ve Guzergahi: ARSEMIA ....
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KNYP Senaryosu ve Giizergahi: ESKIKAHTA-YENIKALE ....
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KNYP Senaryosu ve Giizergahi: CENDERE KOPRUSU....
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O
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can'tbe
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KNYP Senaryosu ve Giizergahi: KARAKUS TUMULUSU....
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can'tbe
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KNYP Senaryosu ve Giizergahi: SINCIK HEREONLARI....

O
O
O
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O
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dizplayed,
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